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Call to Order – Ruchi Jain

Welcome and Introductions:
	PTA Board members present: Ruchi Jain, President; Hani Mowafi, Treasurer;  
Heather Jessen, Secretary; Alana Dlubak, VP of Events; Lani Rosen-Gallagher, VP of Programs, Katie Yates, VP Commications;Camille Ansley, VP Advocacy.
	
Staff present: Dr. Robles, Principal, and Ms. Ackerman, after school upper program.

May 2018 minutes were approved.


Volunteer Recognition: Without volunteers PTA does not exist! 

Thank you to all who helped with the end of the year potluck including Sheila, Beata, Joseph Massaro, Loren, Simon, Carlos, Alesha, and Alana. Special thanks to Bruno Massaro & Sons Inc. of Hamden and Goody’s Hardware of East Haven for donating propane tanks for the grill.

Ruchi noted that using Sign Up Genius caused many more people to sign up than usual including many parents who hadn’t volunteered before. Ruchi recommended using Sign Up Genius in the future for PTA events.


Programs Report: Lani.

Marie Ackerman reported the kids love the new ASP programs including, Art, Kids in the Kitchen, Nature’s Explorer. She stated that the children usually prefer active programs, not strictly academic ones.

Lani reported there may be gardening and dance programs next year and someone had approached her about a cursive writing workshop. She will be building on all the programs that are new this year. 

Dr. Robles stated that she wants us to think about the whether or not to include programming specific for 7th and 8th graders. Fewer parents of older children use the program, but those who do tend to need the option. Because of behavioral problems in the past, clear expectations may need to be communicated to the parents and children. Also, discussed the possibility of older children being “helpers” with younger children
Use kids as helper. Give homework time. 




2018-2019 PTA Officer Elections: Nominating Committee

The officers elected for next year were:

Dan Gurvich & Rhonda Roumani, Co-Presidents.
Eva Geertz, Secretary.
Hani Mowafi, Treasurer.
Lani Rosen-Gallagher, Mike Delaney, & Dina Roginsky, VPs Programs.
Ira Fay, VP Communications.

The PTA still has openings for Advocacy and Events.
Lani would like to introduce a wellness position to the PTA.


Treasurer’s Report: Hani.

Budget hard copies were available. We walked through the budget for the year. Hani had put together a slideshow and will put a version of it on the PTA website. 
Some highlights from this year:

· Fundraisers and the afterschool program (ASP) are run on a volunteer basis, and we do not have to pay rent. This allows us to create a profit.
· The PTA switched to online banking & registration.
· With the online system, records are more accurate and transparent. There is rapid payment turnaround and no repeat ASP registration throughout the year.
· PTA funds were spent on in-school enrichment, supplies, equipment, field trips, books, computers, projectors, art and classroom supplies, new ASPs, CPR teacher training, Revels, the eighth grade musical, social events, and more!
· The money raised by the PTA goes back into the school, and we need to be better at communicating this.
· Donations increased this year, but the goal is to have more donations.


We discussed possibly having a WH parent alumni email list.

Also discussed hiring out on a per fee basis some of the tasks that Hani has been doing. This would make the job more doable for future treasurers. 


Continuing Resolution: Ruchi.

For next year, the PTA budget will be presented and voted on in October. 

All present voted on and approved spending what the PTA had already committed to until October.
 
Ruchi stated we need three people on the financial audit committee. This audit needs to be done before next school year starts. Hilary Delaney, Anthony Law and Rick Bowles will be asked to be on the committee.


Advocacy Report: Camille Ansley.

· Camille thanked everyone for the past two years. 
· Next year, the district’s Parent University will have a class on how to start a PTA for schools that do not have one. 
· There will also be a whole food council for the district. 
· July 19th is a meet-up with the new superintendent.
· Camille is part of the transition team for the district. Please email her if you have questions.

Ruchi stated that advocacy work is slow and much gets done over many years, district is slow. She suggested that maybe next year advocacy can happen within the school with the principal too so this work is not all on the president. 


Reflections on being a PTA Board Member: All Current Officers

There were many thank you’s, and Alana brought a cake in honor of Ruchi.

Heather suggested that the PTA be more self-promoting about what they are doing and use succinct emails with specific subjects lines as one way to get people more involved. She also suggested having events that created community among the adults—either fundraisers like cooking classes given by other parents or non-fundraisers like a book group.

The idea of using Sign-Up Genius to get people more involved in events was again raised.

Katie talked about how she appreciated that the PTA was so democratic – anyone can bring anything to the group.

Ruchi again thanked everyone.


Principal’s Report: Dr. Robles.
	
Dr Robles stated she had just been notified this afternoon that the superintendent will be visiting Hooker tomorrow 10:45 – 12 noon. Ruchi volunteered to attend.

Dr. Robles thanked the PTA for their support in making this a successful year with many trips, activities, and assessments. 
	Tomorrow all the district principals will be meeting with the chief of finance and looking at staffing and enrollment. The district will be restructuring and eliminating some positions. Budgets for support staff before and after students arrive at the building will also be cut.
	A few teachers will be teaching different grade next year. Ms. Carloni will move to 4th grade. Ms. Villanueva will teach 2nd grade, and Ms. Gwiazda will teach 5th grade.

Ruchi stated that many parents had been asking about the 8th grade field trip. Dr. Robles said they wouldn’t be continuing with the Disney trip. The 7th and 8th grade team will be meeting and discussing ideas for next year.
	Ruchi stated that for any big trips like going to New York or Lake Compounce, parents would like to be informed early in the year.


Open Forum (Q&A):


Adjourned: 7:30 PM
	

Next Meeting: September 2018, place and time TBD by new PTA officers.





